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[bookmark: _Toc133220015][bookmark: _Toc137801947][bookmark: _Toc177463582]GENERAL RFP QUESTIONS

A. [bookmark: _Toc177463583]GENERAL VENDOR QUESTIONS:

1) General Vendor Summary

Please provide a brief description of the following:

a) Full legal company name:

b) Your headquarters address:

c) Primary company contact, including name, title, phone number, and email address:

d) Year your firm was established:

e) A brief listing of your Vendor core competencies:

f) A current copy of your company’s W-9 (current IRS version is October 2018). 

B. [bookmark: _Toc177463584]EXPERIENCE AND REFERENCES:

1) References

Please provide five (5) current governmental/municipality client references that you have sold and implemented the same or like solutions to in the past five (5) years.  

a) Include in your reference information:  
i) Name of the municipality or firm;
ii) Client’s headquarters address;
iii) Current reference contact;
(1) Reference’s title;
(2) Reference’s phone number;
(3) Reference’s email address;
iv) Contract start date;
v) Contract end date (or “Ongoing” if still active);
vi) Project description; and
vii) Estimated contractual value.

b) Please provide the number of overall active clients within the United States.
i) How many of these clients are located in the State of Colorado?



[bookmark: _Toc177463585]PROJECT OVERVIEW, TRAFFIC VIOLATION NOTICE PROGRAM, AND LEGALITY QUESTIONS

A. [bookmark: _Toc177463586][bookmark: _Hlk175647081]PROJECT EXPLANATION:

1) Project Overview

Proposal Note to Vendors:  Any questions listed below that ask questions that are covered by your response here, will still require an official response to those questions below.  An answer of “See previous answer” will not be acceptable to Thornton.

a) Please provide a descriptive overview of how you foresee the overall Project taking place with Thornton, based upon Thornton’s scope of work.  This spans from the date the agreement will have been fully executed, through the Go-Live and eventual support and maintenance phases of the Project.  
i) Include in your response: 
(1) Any requested connections or usage of Thornton’s equipment (e.g., traffic poles, etc.).
(2) Any connections or usage of Thornton’s equipment that would be required for your solution to be successful for Thornton’s usage.
(3) Software implementation process.

2) Proposed Software and Leasing

a) Please provide a brief overview of your entire proposed solution to Thornton, including all hardware, software, services, etc.  Other questions have been asked below that may overlap to this question that will still be required to be answered fully by you, the Vendor.

b) Please list the following:
i) The name and version number of your proposed software solution and as applicable, the name of each software module you’ve proposed; and
ii) The name of your proposed red-light camera and mobile speed enforcement hardware, if applicable and separate from the name of your proposed software.

c) Please provide specific details as to the type of lease your firm has proposed and what all is covered under the leasing agreement for your firm’s equipment.
i) Note # 1:  Proposing Vendors are to note that Thornton’s intention is to incorporate any Vendor terms and conditions, including a lease agreement, into Thornton’s sample Technology Master Service Agreement that has already been provided as an appendix to this RFP.
ii) Note # 2:  All proposed lease pricing shall be identified by the proposing Vendor within the RFP Appendix No. 3 – Pricing Form.



3) Automated Traffic Violation Notice Processing Program

a) Please provide a detailed description and overview of your proposed automated traffic violation notice processing program that is included as part of your software and services, which includes, but is not limited to:
i) The mailing of traffic violation notice; 
(1) Including how your solution complies with court rules and laws for filing traffic violation notice.
ii) Delinquency notification; 
iii) Printing and mailing process;
iv) Online visualization of a traffic violation notice; and
(1) Including how your client can access to view a violation online. 
v) All other associated aspects of the program.

4) Vehicle Registration

a) Please provide details of your firm’s ability to access a state’s department of motor vehicle registrations for your firm to be able to issue a traffic violation notice based on an infraction observed by your system and your firm’s Automated Vehicle Identification System (“AVIS”).

B. [bookmark: _Toc177463587]PROPOSED VENDOR ENGAGEMENT TEAM:

1) Vendor Solution Engagement Team

Please provide the following:

a) Each team member in the Vendor solution engagement team, and that team member’s role, who will work directly with Thornton’s team as point of contact for the Project implementation;

b) The responsibilities for the solution implementation for each role and how many estimated hours per week that they will dedicate to the implementation of this solution.

c) Information regarding each team member’s qualifications for this Project and/or professional background.
i) Resumes are optional and may be included as an appendix to your proposal submission; however, each resume shall not exceed one (1) page in length.

2) Vendor Recommended Roles and Responsibilities for Thornton Team

Please provide the following:

a) Identify recommended Thornton, CO Project team roles that will interact with your implementation team;

b) The recommended responsibilities for each role; and 

c) How many estimated hours per week that they should dedicate to the implementation of the software solution.
C. [bookmark: _Toc177463588]PROPOSED PROJECT SCHEDULE AND CHANGE ORDERS:

A. [bookmark: _Toc175227241][bookmark: _Toc175227326][bookmark: _Toc175647630][bookmark: _Toc177024250][bookmark: _Toc177389409][bookmark: _Toc177463589]
B. [bookmark: _Toc141794512][bookmark: _Toc141794653][bookmark: _Toc152844521][bookmark: _Toc153355416][bookmark: _Toc175227242][bookmark: _Toc175227327][bookmark: _Toc175647631][bookmark: _Toc177024251][bookmark: _Toc177389410][bookmark: _Toc177463590]
C. [bookmark: _Toc141794513][bookmark: _Toc141794654][bookmark: _Toc152844522][bookmark: _Toc153355417][bookmark: _Toc175227243][bookmark: _Toc175227328][bookmark: _Toc175647632][bookmark: _Toc177024252][bookmark: _Toc177389411][bookmark: _Toc177463591]
1) Milestones and Deliverables

a) Thornton’s typical experience with technology implementations is that the awarded Vendor will be paid as a milestone/deliverable system.  Thornton has provided a guideline below of what Thornton thinks the deliverables should be.  

For your response to this question, please either confirm that these deliverables are acceptable to your firm or provide a set of proposed deliverables for Thornton’s consideration.  

These proposed milestone and deliverable guidelines are also listed within the Appendix No. 3 – Pricing Form, so please make sure that your bid pricing aligns with the answers you’ve provided here to proposed deliverables.  Thornton reserves the right to negotiate any Vendor proposed alterations to the milestones and deliverables.

i) Contract Signing;
ii) Planning and Discovery;
iii) Software Licenses for Vendor’s Platform; 
iv) Procurement of hardware and installation of hardware at designated intersections;
v) Procurement of mobile speed enforcement equipment and delivery to Thornton;
vi) Configurations and report building of the software;
vii) User Acceptance Training (“UAT”) of the software;
viii) User Training;
(1) This includes all pre and post “Go-live” training for your software solution and all red-light and mobile speed enforcement equipment associated with the Vendor’s solution.
ix) “Go-Live” of system, software platform, and all red-light and mobile speed enforcement equipment; and
x) Initial Project Sign-off, with Project moving into a Support phase, including one (1) year of software maintenance and support.

b) Of the milestones and deliverables, what is the dollar amount your firm has proposed as part of the overall cost, that will be allocated for any construction considerations (e.g., traffic pole installation), if applicable to your proposed solution?

c) For the milestones and deliverables your firm has either proposed or agreed to Thornton’s proposed set, please provide a detailed set of deliverables that fall within each milestone that your firm would be responsible for.
i) Example Only: 
(1) Milestone # 2 – Planning and Discovery.
(a) Task # 2.1 – Kick-off Meeting.
(b) Facilitate a virtual kick-off call with Thornton’s Project team and discussion on next steps.  The kick-off meeting will include, at a minimum, the following subtasks:
(i) Subtask # 2.1.1 – Working with Thornton to outline and finalize the exact Project timeline schedule, working dates, and who from the Vendor shall serve as the Project Manager (“PM”) from the Vendor’s team.
(ii) Note:  The Vendor’s PM shall be responsible for the successful completion and delivery of this Project, its milestones, and all associated tasks/subtasks.
(iii) Subtask # 2.1.2 – Review and finalization of Thornton’s needs regarding the Vendor’s solution for the Thornton using Agencies (TPD, Courts, Traffic), in conjunction with Thornton’s Information Technology (“IT”) Division.
(c) Task # 2.2 – UAT Criteria.
(i) The Vendor will coordinate with Thornton to develop criteria for the user acceptance testing (“UAT”) of the Vendor’s platform and solution.
(d) [bookmark: _Hlk177395699]Task # 2.3 – Project Brief. 
(i) Upon conclusion of this meeting, the Vendor shall compile their findings, research, and initial discussion items from the meeting with Thornton into a written format, that shall be known as the Project Brief.  The Project Brief will be a clear, easy-to-read brief that includes items such as, but not limited to: 
(ii) Subtask # 2.3.1 – The expectations for the remainder of the implementation process
(iii) Subtask # 2.3.2 – All mutually agreed upon and finalized needs for Thornton to have a successful platform to use.
(iv) Subtask # 2.3.3 – User Acceptance Testing (“UAT”) procedures.
(v) Subtask # 2.3.4 – Schedule tentative training dates and times for various user groups.
(vi) Subtask # 2.3.5 – Any other necessary technical, design, and content details.

2) Project Schedule

Please provide the following:

a) A proposed Project schedule via a Gantt chart or other type of chart, in terms of calendar days based upon the RFP’s Scope of Work and the Vendor stated engagement methodology.
i) Use “Day 1” as the date of a fully executed contract being signed by both Parties, with no prior work having been completed prior to the contract execution.
ii) Ensure that you list the number of days expected for each portion of the Project schedule.
iii) Ensure that you include all proposed milestones and deliverables required to complete the implementation of your proposed software solution.  

3) [bookmark: _Hlk177395973]Vendor Engagement Team Hours

a) Please provide a list of which members of your engagement team you will be dedicating to each milestone and deliverable that you’ve answered to the question above.

b) Please provide a list of how many hours each member will be dedicating to each milestone and deliverable that you’ve answered to the question above.



D. [bookmark: _Toc177463592]LEGAL COMPLIANCE AND CHALLENGES:

D. 
E. 
F. 
1) Compliance

a) Please describe how your solution is able to comply with local laws and regulations that are pertaining to AVIS technology, specifically with State of Colorado law enforcement.
i) Note:  A separate question has been asked for proposing Vendors to answer in the RTM question 1.4 – Technology Accessibility Compliance and how the Vendor’s software is compliant with the State of Colorado’s new laws on technology compliance under Colorado’s Anti-Discrimination Act (“CADA”).

2) Legal Challenges

a) Please provide up to three (3) examples that have occurred within the last ten (10) years where your firm’s solution has been challenged in court about the validity of the data/pictures captured by your firm’s software and red-light/speed enforcement violations that were captured by your system. 
i) What was the result of each occurrence regarding the court challenges?
ii) What documentation and support for the legal challenges was your firm able to provide?

b) Please confirm that your firm understands and will be available to provide testimony and technical expertise during a court case on behalf of Thornton, should your firm be called upon to do so by Thornton.

[bookmark: _Toc177463593]PROJECT HARDWARE AND SYSTEM QUESTIONS

A. [bookmark: _Toc177463594]HARDWARE SUPPLIED BY THE VENDOR:

1) Red-Light Enforcement Camera Equipment

a) What is the power source for your proposed pole mounted equipment, including cameras?

b) What types of cameras does your firm propose on utilizing for the red-light enforcement?

c) What is the resolution quality of these cameras?

d) Is your proposed camera able to clearly capture a driver’s face during a traffic violation?

2) Mobile Speed Enforcement Units and Camera Equipment

a) What types of cameras does your firm propose on utilizing for the mobile speed enforcement equipment?

b) What is the resolution quality of these cameras?

c) Is your proposed camera able to clearly capture a driver’s face during a traffic violation?

d) What year/make/model of units or vehicles does your firm propose for this solution?

e) What is the expectation for preventative maintenance of the vehicle itself?  Is the servicing done by your firm on a pre-set schedule, or does your firm expect the client to perform preventive maintenance on the unit?

f) What is the power source for your proposed mobile speed enforcement camera equipment?
i) Example – Is the unit/vehicle required to have its engine running for eight (8) hours during the camera’s operation, or does the camera run on a set of deep marine cycle batteries that can be recharged by your client daily?

g) Are your mobile speed enforcement units or vehicles equipped with any anti-theft devices, such as GPS for tracking to its location?

h) Does your firm’s proposed mobile speed enforcement equipment and radar require there to be an operator present for the duration of usage of the equipment as it is used to capture images of traffic violations that are committed?  Or is an operator/officer required to be sitting in the vehicle during the operations of the radar equipment?  

B. [bookmark: _Toc177463595]HARDWARE SERVICE AND CALIBRATION:

1) [bookmark: _Hlk175223241]Red-Light Enforcement Camera Hardware Calibration

a) Please provide information on how your firm will make an initial calibration of your red-light enforcement cameras.

b) How often does your firm recommend performing calibrations of this equipment?  Will it be your firm that calibrates the equipment, or is your expectation that your client will calibrate this equipment?
i) If calibration is performed by your firm, is this calibration work included in your proposal pricing?

2) Mobile Speed Enforcement Vehicle Hardware Calibration and Usage

a) Please provide information on how your firm will make an initial calibration of your mobile speed enforcement vehicles.

b) How often does your firm recommend calibrating the mobile speed enforcement hardware?  
i) Does this recommendation include an annual calibration performed by your firm on the mobile speed enforcement hardware?
(1) If “Yes”, is this calibration work on the mobile speed enforcement hardware included in your proposal pricing?

c) Thornton’s initial anticipation is that the Vendor will provide to Thornton, a calibration device (e.g., Tuning fork) that is certified by the US Department of Agriculture for Thornton to calibrate these devices daily, or as recommended by your firm.  

Is it your firm’s intention to supply such a calibration device to Thornton?  Yes or No.
i) If “No”, what is your firm’s recommendations on who will be performing the calibration?

3) Accidental Damage to Equipment

a) How does your firm handle a situation where a private citizen damages a traffic pole that houses the red-light enforcement cameras (e.g. crashes into and knocks down the pole)?  What are your expectations for Thornton’s responsibility?

b) How does your firm handle a situation where a private citizen damages a mobile speed enforcement vehicle (e.g. crashes into the vehicle, or vandalizes the vehicle) while it is in use?  What are your expectations for Thornton’s responsibility?

C. [bookmark: _Toc177463596]HARDWARE TO SOFTWARE DATA CONNECTIVITY:

1) Red-Light Enforcement Camera Connectivity

a) How do your pole mounted cameras that capture traffic violations connect and transmit data to your software platform?  E.g., hard fiber connection, cellular connections, etc.?

2) Mobile Speed Enforcement Vehicle Connectivity

a) How do your mobile speed enforcement units that capture traffic violations, connect and transmit data to your software platform?  E.g., hard fiber connection, cellular connections, etc.?

3) Connection Requirements 

a) Based upon your answers for III.C.1 and III.C.2, please answer the following:
i) If a hard fiber connection is used, does your firm require assistance from Thornton with connections to Thornton’s fiber backbone?
ii) If a cellular connection is used:
(1) What cellular network(s) does your solution operate on?
(2) Are all cellular usage costs included in your proposal costs?
4) Redundancies

a) What types of redundancies does your firm intend to implement for your solution, for both red-light enforcement and mobile speed enforcement vehicles, for items that may include, but are not limited to:
i) Traffic signal outages;
ii) Power outages;
iii) Cellular disruptions or poor signal quality.
D. [bookmark: _Toc177463597]SYSTEM RELIABILITY: 

1) Accuracy and Varying Conditions

a) Please provide details on how your solution is able to capture incidents of a traffic infraction over multiple lanes of traffic, including any and all hardware that is associated with that process.

b) Please provide details on how your solution is able to capture incidents of a traffic infraction during non-ideal weather conditions.  This includes conditions that may impact a camera’s visibility of an intersection, such as, rain, snow, or directional sunlight (i.e., sun glare).

c) In terms of percentage (e.g., 90%, 99.5%, etc.), what is your solution’s accuracy levels for when a picture is captured of an offender/infraction when matching that picture of the vehicle/license plate to the actual person’s vehicle?

[bookmark: _Toc177463598]SPEED ENFORCEMENT SOFTWARE – TRAINING AND SUPPORT QUESTIONS

A. [bookmark: _Toc137801961][bookmark: _Toc177463599]TESTING, TRAINING, AND NEW SOLUTION FEATURES:

1) Training and New Features

a) Please describe how new features are shared by your firm to clients and if training in new features is provided.

b) Training captures the available necessary abilities to use and maintain the new solution.  This would include onsite, online, “train-the-trainer”, and any other training deemed necessary by the Thornton stakeholders.  Ensure that you include people, processes, and resources available when answering this question.
i) Please detail your pre “Go Live” training approach.
ii) Please detail your post “Go Live” training approach, including any refresher conferences, virtual trainings (e.g., Teams, Zoom, etc.), learning libraries, ongoing quarterly/annual refresher trainings, etc.

c) Please describe what type of training your firm will provide different user levels (Admin, general users, Thornton IT division, etc.) prior to a go-live date, including documentation, tutorials, support resources etc.?

[bookmark: _Toc137801962]

B. [bookmark: _Toc177463600]CUSTOMER AND SYSTEM SUPPORT, AND LICENSING AGREEMENTS:

1) Vendor Post-Implementation Team (Non-Software Support):

Please provide the following:

a) Will your firm be providing support services to Thornton for non-software support, including but not limited to, hardware replacements, operational issues, calibration, and repairs, etc.?

b) Does your firm currently provide this service to one or more of your references that you’ve listed?  If so, who?

c) How many technicians do you have located in the Denver Metro region?  
i) Please note that Thornton considers the Denver Metro region to span from Ft. Collins, Colorado, down to Colorado Springs, Colorado.

d) Where will your technicians be dispatched from should Thornton require service?

e) What do your technicians typically carry on their service truck that allows them to correct an issue in the field with minimal delay/impact to your client?

f) What are your proposed response and resolution times if an immediate need is required from Thornton?

2) Downtime, Release Schedule, and Versioning

a) What is your solution’s proposed uptime, and how does your firm measure this metric?

b) How often in the past year has your website been unavailable?  

c) How often are new versions updated or released to your clients each year?

3) Customer and System Support

a) What is your support service process for your proposed solution?
i) What are the methods to reach your support team?
ii) What are the hours of availability for your support team?
iii) Are there any “blackout” dates/times for your support team where they are unavailable?

b) Support encompasses the people, process, and technology necessary so that there are adequate resources and processes in place for ongoing support (e.g., help desk, etc.).  Ensure that you include people, processes, and resources available when answering this question.
i) Please detail your pre “Go Live” support process.
ii) Please detail your post “Go Live” support process.
iii) Include your proposed response levels and times for urgent requests (e.g., system is unresponsive) and non-urgent requests (general assistance, custom report creations).
iv) What are your proposed resolution times for urgent and non-urgent requests that come in from Thornton?
v) What is the required method of contact for support?
vi) What is the customer’s responsibility during a system error notification?

4) Vendor Licensing Agreements

a) Does your solution require any of the following to have signatures?
i) Lease agreement for Vendor provided hardware and servicing; or
ii) End User License Agreement (EULA); or
iii) Master Service Agreement (MSA); or 
iv) Service Level Agreement (SLA); or
v) Other Vendor terms and conditions, click-through agreements, privacy policies, online terms and conditions, etc.
(1) If you have answered “Yes” to any of these, then you must include your proposed agreement(s) in your final proposal submission, uploaded as a separate file and clearly labeled.

[bookmark: _Toc177463601]RTM SOFTWARE QUESTIONS

Proposal Note to Vendors:  As a Proposing Vendor, you are encouraged to provide detailed responses to the RTM questions listed below in the response area that has been provided.  This can include a detailed narrative, examples, screenshots, etc.

These questions correspond to the Appendix No. 1 Requirements Traceability Matrix Excel spreadsheet, in which you’ve stated your solution’s abilities on if an item can be addressed/solved by your solution as either:

· Out of the Box; or
· With Configurations; or
· With Custom Programming; or
· With Future Release (Please state when that release is scheduled to occur); or
· Cannot Meet.








1.1. [bookmark: _Hlk177462829]Browser Accessibility
	Requirement Context/Traceability

	RTM ID #
	1.1
	Name
	Browser Accessibilty
	Type
	Functional

	Request for Information
	Describe your solution's accessibilty over multiple browser platforms and if your solution is agnostic to the major platforms, including:

a) Chrome
b) Edge
c) Safari
d) Firefox

	<Please provide a response in this area>






1.2. SaaS Solution
	Requirement Context/Traceability

	RTM ID #
	1.2
	Name
	SaaS Solution
	Type
	Functional

	Request for Information
	Describe your solution's ability to provide a modern, cloud based solution and connectivity.

	<Please provide a response in this area>




1.3. Device Functionality
	Requirement Context/Traceability

	RTM ID #
	1.3
	Name
	Device Functionality
	Type
	Functional

	Request for Information
	Please describe how your solution provides functionality and user interface across different devices (desktop, laptop, mobile devices/phones).

	<Please provide a response in this area>




[bookmark: _Toc88144050][bookmark: _Toc90364295][bookmark: _Toc90973838]


1.4. Technology Accessibility Compliance
	Requirement Context/Traceability

	RTM ID #
	1.4
	Name
	Technology Accessibility Compliance
	Type
	Functional

	Request for Information
	Describe your solution's ability for users to view and operate your solution if they have a disability, and if your solution is in compliance with Colorado's Anti-Discrimination Act ("CADA") on Technology Accessibility Compliance standards, which are currently 2.1 WCAG AA minimum standards.

Proposing Vendors are to note that simplistic answers such as “This does not apply to our solution” are not generally acceptable and if responded to in this manner, will be evaluated negatively.  

	<Please provide a response in this area>




1. [bookmark: _Toc122599740][bookmark: _Toc123650918][bookmark: _Toc141794519][bookmark: _Toc141794660][bookmark: _Toc152844527][bookmark: _Toc153355422][bookmark: _Toc175227253][bookmark: _Toc175227338][bookmark: _Toc175647643][bookmark: _Toc177024263][bookmark: _Toc177389422][bookmark: _Toc177463602]
1. [bookmark: _Toc141794520][bookmark: _Toc141794661][bookmark: _Toc152844528][bookmark: _Toc153355423][bookmark: _Toc175227254][bookmark: _Toc175227339][bookmark: _Toc175647644][bookmark: _Toc177024264][bookmark: _Toc177389423][bookmark: _Toc177463603]
2. 

2.1. User Roles
	Requirement Context/Traceability

	RTM ID #
	2.1
	Name
	User Roles
	Type
	Functional

	Request for Information
	Please describe your solution's ability to have multiple user licenses available, including, Administrator permissions, general use permissions, etc.  

In your written proposal answer, please list all user types and a description of each type, including any limitations that that user may have (e.g., view only).

	<Please provide a response in this area>




2.2. [bookmark: _Toc88144053][bookmark: _Toc90364298][bookmark: _Toc90973841]Simultaneous Viewing
	Requirement Context/Traceability

	RTM ID #
	2.2
	Name
	Simultaneous Viewing
	Type
	Functional

	Request for Information
	Please describe in detail the application's ability to allow individual and multiple users to view similar data across multiple items simultaneously.

	<Please provide a response in this area>




2. [bookmark: _Toc122599743][bookmark: _Toc123650921][bookmark: _Toc141794521][bookmark: _Toc141794662][bookmark: _Toc152844529][bookmark: _Toc153355424][bookmark: _Toc175227255][bookmark: _Toc175227340][bookmark: _Toc175647645][bookmark: _Toc177024265][bookmark: _Toc177389424][bookmark: _Toc177463604]
2. [bookmark: _Toc141794522][bookmark: _Toc141794663][bookmark: _Toc152844530][bookmark: _Toc153355425][bookmark: _Toc175227256][bookmark: _Toc175227341][bookmark: _Toc175647646][bookmark: _Toc177024266][bookmark: _Toc177389425][bookmark: _Toc177463605]
1. 
2. 
2.1. 
2.2. 


2.3. Single Sign-On
	Requirement Context/Traceability

	RTM ID #
	2.3
	Name
	Single Sign-On
	Type
	Functional

	Request for Information
	Please describe your solution's capability to provide  Single Sign-On (SSO) as part of user and password management for your clients.

	<Please provide a response in this area>






3. 
3.1. Data Import/Exporting									
	Requirement Context/Traceability

	RTM ID #
	3.1
	Name
	Data Import/Exporting
	Type
	Functional

	Request for Information
	Describe how your solution's ability to import and export common file types which include Microsoft Office (Excel, Word, etc.) and Adobe PDF.

	<Please provide a response in this area>




3.2. Attachments (Supporting Documents)		
	Requirement Context/Traceability

	RTM ID #
	3.2
	Name
	Attachments (Supporting Docs)
	Type
	Functional

	Request for Information
	Describe your solution's ability to attach supporting documents to records within your system (e.g., PDF files, Word documents, etc.).


	<Please provide a response in this area>




3.3. [bookmark: _Toc88144057][bookmark: _Toc90364302][bookmark: _Toc90973845]Attachments (Images)
	Requirement Context/Traceability

	RTM ID #
	3.3
	Name
	Attachments (Images)
	Type
	Functional

	Request for Information
	Please describe how your solution is capable of basic recording and attaching saved images to an individual record.  Include in your written response what file types are used by your cameras (red-light and mobile) for capturing these images.

	<Please provide a response in this area>







3.4. File Sizes
	Requirement Context/Traceability

	RTM ID #
	3.4
	Name
	File Sizes
	Type
	Functional

	Request for Information
	Please describe any file size limitations that your solution may have for uploading and attaching to an item of record.

	<Please provide a response in this area>




3. [bookmark: _Toc88144064][bookmark: _Toc90364309][bookmark: _Toc90973851][bookmark: _Toc122599752][bookmark: _Toc123650930][bookmark: _Toc141794523][bookmark: _Toc141794664][bookmark: _Toc152844531][bookmark: _Toc153355426][bookmark: _Toc175227257][bookmark: _Toc175227342][bookmark: _Toc175647647][bookmark: _Toc177024267][bookmark: _Toc177389426][bookmark: _Toc177463606]

4. 
4.1. Spell Check
	Requirement Context/Traceability

	RTM ID #
	4.1
	Name
	Spell Check
	Type
	Functional

	Request for Information
	Describe your solution's ability to provide basic spell checking and corrections.

	<Please provide a response in this area>




4.2. Search Fields		
	Requirement Context/Traceability

	RTM ID #
	4.2
	Name
	Search Fields
	Type
	Functional

	Request for Information
	Basic search field functionality or search bar for quicker and easier access to records.

	<Please provide a response in this area>




4.3. Driver Recognition 
	Requirement Context/Traceability

	RTM ID #
	4.3
	Name
	Driver Recognition
	Type
	Functional

	Request for Information
	Describe your solution's ability to capture high-resolution images of a driver and their face during a traffic violation.

	<Please provide a response in this area>
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4.4. Automated TRAFFIC VIOLATION NOTICE Processing
	Requirement Context/Traceability

	RTM ID #
	4.4
	Name
	Activation of a New Unit
	Type
	Functional

	Request for Information
	In the RTM, please list your solution's abilitiy for an automated traffic violation notice processing.

In your written response, please provide any further details how your solution performs the task of automated traffic violation notice processing.  

	<Please provide a response in this area>




5. 

5.1. General Reports - Canned
	Requirement Context/Traceability

	RTM ID #
	5.1
	Name
	General Reports - Canned
	Type
	Functional

	Request for Information
	In the RTM, does your solution have canned reports as part of your solution?

In your written response:  Please list all of your solution's canned/out-of-the-box reports that are available, and provide a basic description that each report is providing information.

	<Please provide a response in this area>





5.2. Specific Reports – Violation Quantities
	Requirement Context/Traceability

	RTM ID #
	5.2
	Name
	Specific Reports – Violation Quantities
	Type
	Functional

	Request for Information
	In the RTM, does your solution have this type of specific report need?

In your written response, please provide a detailed description of how your solution reports out the quantity of violations detected using AVIS, traffic patterns, and system performance.

	<Please provide a response in this area>







5.3. Specific Reports – Violations Authorized and Mailed
	Requirement Context/Traceability

	RTM ID #
	5.3
	Name
	Customizable Reports
	Type
	Functional

	Request for Information
	In the RTM, does your solution have this type of specific report need?

In your written response, please provide a detailed description of how your solution reports out the quantity of violations approved by the TPD and mailed out by your firm during a user defined time period.

	<Please provide a response in this area>





5.4. Specific Reports – Violations Undeliverable
	Requirement Context/Traceability

	RTM ID #
	5.4
	Name
	Customizable Reports
	Type
	Functional

	Request for Information
	In the RTM, does your solution have this type of specific report need?

In your written response, please provide a detailed description of how your solution reports out the quantity of violations that had been mailed out, but only to have been returned as undeliverable during a user defined time period.

	<Please provide a response in this area>





5.5. Customizable Reports
	Requirement Context/Traceability

	RTM ID #
	5.5
	Name
	Customizable Reports
	Type
	Functional

	Request for Information
	Please describe your solution's ability to design, and generate customized reports.

	<Please provide a response in this area>







5.6. Reporting Templates
	Requirement Context/Traceability

	RTM ID #
	5.6
	Name
	Reporting Templates
	Type
	Functional

	Request for Information
	Please describe your solution's ability to save, store, and replicate previous customized or ad hoc reports generated by a user.

	<Please provide a response in this area>




5.7. [bookmark: _Toc122599766][bookmark: _Toc123650944]Exporting Report Format
	Requirement Context/Traceability

	RTM ID #
	5.7
	Name
	Exporting Report Format
	Type
	Functional

	Request for Information
	Please describe and list the formats and file types that your solution can provide for exporting all types of reports.

	<Please provide a response in this area>
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5.8. Exporting Reports to Email
	Requirement Context/Traceability

	RTM ID #
	5.8
	Name
	Exporting Reports to Email
	Type
	Functional

	Request for Information
	Please describe your solution's ability to export a report that has been generated by a user directly into Outlook for dissemination.

	<Please provide a response in this area>




5.9. Scheduling Reports
	Requirement Context/Traceability

	RTM ID #
	5.9
	Name
	Scheduling Reports
	Type
	Functional

	Request for Information
	Please describe your solution's ability to schedule for reports to run at a user's pre-defined intervals (i.e., 1st Monday of each month) and where those reports can be found within your solution.

	<Please provide a response in this area>







5.10. Scheduled Reports to Email
	Requirement Context/Traceability

	RTM ID #
	5.10
	Name
	Scheduled Reports to Email
	Type
	Functional

	Request for Information
	Please describe your solution's ability to automatically send out a report that has been scheduled to run at a pre-defined interval by a user, through an Outlook email so that another user may have it automatically in their inbox when opening Outlook.

	<Please provide a response in this area>




5.11. Visual Representation and KPIs
	Requirement Context/Traceability

	RTM ID #
	5.11
	Name
	Visual Representation and KPIs
	Type
	Functional

	Request for Information
	Please describe your solution's ability to provide reports in a visual representation (e.g., line/bar graphs) and if this information can be displayed as a Key Performance Indicator (KPI) for a user to view on their homepage or upon logging into the system.

	<Please provide a response in this area>
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5.12. Data Analytics
	Requirement Context/Traceability

	RTM ID #
	5.12
	Name
	Data Analytics
	Type
	Functional

	Request for Information
	In the RTM, is your solution capable of performing/including data analytics to help identify trends for informed decision making?

In your written response, please detail what this data analytics package includes and how it performs and aids your clients.

	<Please provide a response in this area>





6. 
6.1. Audit Trails		
	Requirement Context/Traceability

	RTM ID #
	6.1
	Name
	Audit Trails
	Type
	Functional

	Request for Information
	Describe how your solution can provide an audit trail of a user's specific actions, including creation, deletion, migration of records/documents.

	<Please provide a response in this area>







6.2. Versioning			
	Requirement Context/Traceability

	RTM ID #
	6.2
	Name
	Versioning
	Type
	Functional

	Request for Information
	Describe how your solution allows for a user to track changes and revert to a previous version, if it is needed by a user.

	<Please provide a response in this area>




6.3. Recovery and Restoration			
	Requirement Context/Traceability

	RTM ID #
	6.3
	Name
	Recovery and Restoration
	Type
	Functional

	Request for Information
	Describe your solution's capabilities to recover files that need to recovered and restored from accidental deletion.

	<Please provide a response in this area>




6.4. Record Retention		
	Requirement Context/Traceability

	RTM ID #
	6.4
	Name
	Record Retention
	Type
	Functional

	Request for Information
	Describe how your solution can support Thornton specifically defined records retention policies that require deletion upon user specified dates for permanent deletion.

	<Please provide a response in this area>
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