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[bookmark: _Toc172708853]RFP QUESTIONS

NOTE TO PROPOSING VENDORS:  To standardize the format of all proposals for evaluation, Proposers are required to respond to all questions listed within this RFP and to answer questions in the order listed by Thornton.  We ask that you do not attempt to recreate or reformat this document, as it has been published in Microsoft Word form for your firm to answer questions easier.  
	
However, if you do recreate this document, you are required to restate the question prior to giving your answer to each question as each question shall be numbered in the same order as listed by Thornton.  Failure to comply with this requirement may result in your proposal being declared non-responsive and excluded from further evaluation. 

Should your firm have additional or technical information that supports your proposal outside of the answers you provide to the following questions, your firm may submit that information in your own format as a separate document, uploaded with your final proposal submission by the due date from the Schedule of Events. 

[bookmark: _Toc34827204]


A. [bookmark: _Toc172708854]GENERAL VENDOR QUESTIONS:

1) [bookmark: _Toc172708855]General Vendor Summary

a) Full legal company name;

b) Your headquarters address;

c) Primary company contact submitting this proposal, including name, phone number, and email address;

d) Year your firm was established; and

e) A current copy of your firm’s W-9

B. [bookmark: _Toc172708856]REFERENCES:

1) [bookmark: _Toc172708857]References

Please provide five (5) current client references that you have provided service to in the past ten (10) years. Of these references, please list as many that are other governmental municipalities (e.g., other Cities, Counties, etc.) as possible.  

a) Include in your client reference information:
i) Name of the municipality or firm;
ii) Client’s headquarters address;
iii) Current reference contact information;
(1) Client’s name and title;
(2) Client’s phone number; and
(3) Client’s email address.
iv) Date of signed contract;
v) Ending date of the contract (or “Current” if still ongoing);
vi) Description of services provided to the Client; and
vii) Number of your staff it took to provide services to the Client.

b) Please provide:
i) The total number of current Private Sector clients your firm currently has;
ii) The total number of current Public Sector clients your firm currently has; and
iii) Of these two numbers, how many of these clients are located within Colorado.



C. [bookmark: _Toc172708858]VENDOR ENGAGEMENT TEAM:

1) [bookmark: _Toc172708859]Vendor Engagement Team

a) Thornton’s preference is to have a single, dedicated Vendor account representative.  Who from your firm will be responsible for the day-to-day relationship management with Thornton as an account representative and what is their experience with handling governmental accounts?

b) Thornton’s preference is that if a Vendor has a dedicated Customer Service staff, that the Customer Service staff is on-shore in the United States, should we need to seek assistance and cannot reach our account representative.  Does your firm have:
i) A dedicated Customer Service staff?
ii) If so, where is this staff located?
iii) Is this location a general call center for all your clients, or is it a Customer Service team that is dedicated to only your Colorado clients?

D. [bookmark: _Toc172708860]VENDOR ENGAGEMENT:

1) [bookmark: _Toc172708861]Engagement Methodology

Thornton’s expectation is that the awarded Vendor will use their expertise to provide proactive leadership, guidance, and direction to the Thornton, CO team throughout each phase of the contract’s life cycle while working collaboratively to provide service to Thornton and to act accordingly to solve issues when they arise.  Please answer the following questions with this understanding.

a) [bookmark: _Hlk167086648]Having read the current RFP Scope of Work, does your firm have any recommendations to Thornton on how to report a dumpster overage/overflow issue when it has been identified by your staff during a pull?  

b) Having read the current RFP Scope of Work, does your firm have any recommendations to Thornton on contacting your firm should a scheduled pull be missed by your firm that is not otherwise due to a force majeure situation (e.g., class 3 snowstorm)?

c) Does your firm have meetings with your clients that are on a regular cadence (e.g., monthly, quarterly, annually) that are used as an informal way to conduct client satisfaction reviews, and/or used to address any concerns your client may have with your firm’s services?


i) If yes, what are your recommendations based on Thornton’s Scope of Work from this RFP?  How often would you wish to meet with each Thornton Agency to ensure that we have a cohesive working partnership with your firm?  Would those meetings be in-person or virtual in nature?

2) [bookmark: _Toc172708862]New Locations and Changes in Scope of Work

a) What methods (e.g., phone, email, website) does your firm have for a client to order a new dumpster collection service for:
i) [bookmark: _Hlk171930110]New, ongoing year-round servicing; 
ii) Special roll-off containers for an on-call basis (includes special events, e.g. July 4th); and
iii) New seasonal location(s).

b) When a client places a new order, how does your firm ensure that a correct contract pricing has been applied to your client’s account for the new order at a worksite?  This includes:
i) New, ongoing year-round servicing; 
ii) Special roll-off containers for an on-call basis (includes special events, e.g. July 4th); and
iii) New seasonal location(s).

c) How does your firm ensure that contracted pricing is accurate for all new and current services for a client’s account, prior to an invoice being issued and sent to a client, so as to reduce payment lag time by a client or invoice corrections that your firm will have to make? 

d) Having read the current RFP Scope of Work, does your firm have any recommendations to Thornton about memorializing a process to set up a new Thronton facility or worksite for a dumpster collection schedule?  This includes, but is not limited to, how the site is reviewed prior to dropping off a dumpster, agreeing to a pull frequency, and recommended size of dumpster or “right-sizing” of a dumpster for that worksite?

e) Having read the current RFP Scope of Work for all known initial worksites, does your firm have any recommendations to Thornton should it be found out at a later date that Thornton’s current dumpster size is not the right size or the pull frequency is not efficient for that worksite?  
i) This may include upsizing from a smaller to larger dumpster size to reduce the frequency of pulls, downsizing from a larger to smaller dumpster size to reduce “half-pulls”, or changing the frequency based on actual site needs.

f) What methods (e.g., phone, email, website) does your firm have for a client to pause, stop, or cancel an existing dumpster collection service for the following services:
i) Ongoing year-round servicing; 
ii) Special roll-off containers for an on-call basis (includes special events, e.g. July 4th); and
iii) Seasonal location(s).

g) How does your firm confirm with a client that a dumpster collection service has been paused, stopped, or cancelled, and is there a recommended process from your firm how you would prefer your client to perform this task?  Include in your response the steps that are taken once a client has communicated this need to pause, stop, or cancel with your firm, and how your firm completes the process all the way through confirmation and final invoicing.

3) [bookmark: _Toc172708863]Damaged Property

a) What is your firm’s protocol if one of your staff is found to have damaged a Client’s property, by accident and not in a malicious manner?

E. [bookmark: _Toc172708864]VENDOR EQUIPMENT:

1) [bookmark: _Toc172708865]Trucks

a) Thornton is seeking a Vendor that has enough equipment to provide services for Thornton’s needs.  What are the number of front and rear loader refuse trucks that your firm has to provide service to Thornton?  Note, all trucks must be located in the Denver Metro region.

2) [bookmark: _Toc172708866]Dumpsters

a) Having read Section B.6 – Dumpster Conditions, from the current RFP Scope of Work, can your firm confirm that all dumpsters provided by your firm to a Thornton worksite will be free of holes and provided to Thornton in a sanitary condition?

b) Having read Section B.6 – Dumpster Conditions, from the current RFP Scope of Work, can your firm confirm that all dumpsters smaller than 20 yd3 will be equipped with hinged covers that are able to close upon being placed into their location?

c) Please list all dumpster sizes in cubic yards that your firm has available for Thornton’s ordering, should Thornton need sizes different than what is listed within our currently utilized sizes.

F. [bookmark: _Toc172708867]REFUSE ITEMS:

1) [bookmark: _Toc172708868]Prohibited Items

a) Having read Section B.8 – Thornton’s Refuse, from the current RFP Scope of Work, does your firm have any items other than what has been listed in the RFP, that your firm may consider as prohibited to be disposed of through a dumpster collection service?

b) What is your firm’s protocol when a prohibited item(s) is found by your staff in a client’s dumpster during the pull?  Include in your response how the client is notified, what the next steps are by your firm, and how this issue is resolved without impacting the client’s operations?

c) What is protocol if the item(s) are found after the pull has been completed but during the disposal process at a transfer station or final destination of the refuse?  Include in your response how the client is notified, what the next steps are by your firm, and how this issue is resolved without impacting the client’s operations?

2) [bookmark: _Toc172708869]Refuse Location(s)

a) Where does your firm typically take Thornton’s refuse once it has been picked up from a worksite?  Please list those locations and if they are owned and operated by your firm, or if they are owned by a separate firm.

G. [bookmark: _Toc172708870]BILLING AND REPORTING:

1) [bookmark: _Toc172708871]General Invoicing

a) What is the frequency of your firm’s billing cycle?  Is it done in a standard monthly format?  Or is it done in a non-traditional format, such as quarterly or weekly?

b) Does your invoice include any of the following:  (Check all that apply)
i) ☐  Description of services;
ii) ☐  Worksite name(s)/location(s) where services were performed at;
iii) ☐  Dates or date ranges in which services were performed;
iv) ☐  Price per pull of each dumpster at each worksite;
v) ☐  Number of times during a billing period in which service was performed at a specific worksite; 
vi) ☐  Any notes for details for missed services and missed service dates; and
vii) In addition to these items, proposing Vendors may also include an example of an invoice that their firm sends to clients.
c) Having read the current RFP Scope of Work, is your firm capable of invoicing each End User Agency with their own billing statement?  
i) Example – A single itemized billing statement for Thornton Police for each of their locations and the number of pulls done on each listed day of the pull occuring (e.g., Justice Center – Police, Fossil Ridge Public Safety Center, and the Thornton Police Training Center).

2) [bookmark: _Toc172708872]Billing Disputes

a) How does your firm handle billing disputes if and when a dispute occurs between your firm and a client over a missed (“no-show”) pull of a dumpster by your staff at a client’s worksite?
i) Are there any recommendations for your client when it comes to the billing dispute and how to convey/resolve the dispute with your firm?

b) When a billing dispute is identified, does your firm withhold invoices for all client worksites until the dispute is resolved?  What is the process your firm takes when a client has been mistakenly billed at a worksite (e.g., incorrect contract pricing, additional charges that were mistakenly charged by your firm, etc.)?

3) [bookmark: _Toc172708873]Reporting

a) Does your firm provide general reporting to your clients, outside of an invoice statement, and if so, how often is that reporting done for your clients?

b) If your firm does provide reporting to a client, what type of data is reported out?  Does it include any of the following items on a per worksite basis, or additional information not listed below?
i) How much tonnage is pulled from a worksite?
ii) How many pickups in a frequency period (monthly, quarterly, yearly, etc.)?
iii) Dollar amount paid in a frequency period?
iv) Number of “half-pulls”, where a dumpster was not filled beyond halfway during a regularly scheduled pull?
v) Number of instances or tonnage of prohibited items?

H. [bookmark: _Toc172708874]VALUE ADDED SERVICES, ADDITIONAL DETAILS, AND CLOSING STATEMENT:

1) [bookmark: _Toc172708875]Value Added Services

a) Please list any additional services that are not previously mentioned within your proposal that are offered or included within the proposal pricing that are offered by your firm, in addition to your adherence to Thornton’s Scope of Work.  
2) [bookmark: _Toc172708876]Additional Details

a) Please describe in detail any areas that Thornton has not included in this RFP’s Scope of Work (best practices, missed requirements, etc.) that your team considers to be beneficial, important, relevant, or crucial to the successful implementation of your proposed services.

3) [bookmark: _Toc172708877]Closing Statement

a)  Please provide a brief narrative (one [1] page or less) of how you believe your company’s proposed solution will best serve Thornton’s needs both now, and in the future of the contractual agreement.
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