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	RFP No. 266-24
On-Call Public Towing Services
Appendix No. 1, RFP Proposal Questions



Table of Contents
RFP QUESTIONS	2
A.	GENERAL VENDOR QUESTIONS:	2
1)	General Vendor Summary	2
B.	REFERENCES:	2
1)	References	2
C.	VENDOR ENGAGEMENT TEAM:	3
1)	Vendor Engagement Team	3
D.	VENDOR’S FLEET OF TOW TRUCKS:	4
1)	Tow Trucks	4
E.	DISPATCH, ON-SCENE ARRIVAL, AND RESPONSE TIMES:	5
1)	Communication	5
2)	On-Scene Arrival	5
3)	Response Time for Non-Emergency	5
F.	BUILDING SECURITY AND VEHICLE STORAGE:	6
1)	Physical Security	6
2)	General Vehicle Storage	6
3)	Evidence Building and Exterior Storage	6
G.	CUSTOMER SERVICE TO THE PUBLIC:	7
1)	Notifications to the Public	7
H.	SERVICE CALLS AND INVOICING:	7
1)	Invoicing Process	7
I.	VEHICLE DISPOSITION PROCESS:	8
1)	Title Search	8
J.	LITIGATION AND INVESTIGATION:	8
1)	Federal, State, and Regulatory Against the Company	8
2)	Federal, State, and Regulatory Against a Governmental Entity	8
K.	VALUE ADDED SERVICES, ADDITIONAL DETAILS, AND CLOSING STATEMENT:	9
1)	Value Added Services	9
2)	Additional Details	9
3)	Closing Statement	9

[bookmark: _Toc170799713]RFP QUESTIONS

NOTE TO PROPOSING VENDORS:  To standardize the format of all proposals for evaluation, Proposers are required to respond to all questions listed within this RFP and to answer questions in the order listed by Thornton.  We ask that you do not attempt to recreate or reformat this document, as it has been published in Microsoft Word form for your firm to answer questions easier.  

However, if you do recreate this document, you are required restate the question prior to giving your answer to each question by each question shall be numbered in the same order as listed by Thornton.  Failure to comply with this requirement may result in your proposal being declared non-responsive and excluded from further evaluation. 

Should your firm have additional or technical information that supports your proposal outside of the answers you provide to the following questions, your firm may submit that information in your own format as a separate document, uploaded with your final proposal submission by the due date from the Schedule of Events. 
[bookmark: _Toc34827204]
A. [bookmark: _Toc170799714]GENERAL VENDOR QUESTIONS:

1) [bookmark: _Toc170799715]General Vendor Summary

a) Full legal company name;

b) Your headquarters address;

c) Primary company contact submitting this proposal, including name, phone number, and email address;

d) Year your firm was established; 

e) A current copy of your firm’s W-9; and

f) A current copy of your firm's Colorado PUC license.

B. [bookmark: _Toc170799716]REFERENCES:

1) [bookmark: _Toc170799717]References

Please provide five (5) current client references that you have provided service to in the past ten (10) years.  Of these references, please list as many as available that are other governmental municipalities (e.g., other Cities, Counties, etc.) as possible.  


a) Include in your client reference information:
i) Name of the municipality or firm;
ii) Client’s headquarters address;
iii) Current reference contact information;
(1) Client’s name and title
(2) Client’s phone number
(3) Client’s email address
iv) Date of signed contract;
v) Ending date of the contract (or “Current” if still ongoing);
vi) Description of on-call towing services provided to the Client; and
vii) The number of each type of on-call tow provided to that Client within the last three (3) years of service provided.

b) Please provide:
i) The total number of current Private Sector clients your firm currently has;
ii) The total number of current Public Sector clients your firm currently has; and
iii) Of these two numbers, how many of these clients are located within Colorado.

C. [bookmark: _Toc170799718]VENDOR ENGAGEMENT TEAM:

1) [bookmark: _Toc170799719]Vendor Engagement Team

a) Thornton’s preference is to have a single, dedicated Vendor account representative.  Who from your firm will be responsible for the day-to-day relationship management with Thornton as an account representative?

b) What are your firm’s hours of operations for the general public to come in and conduct business with your firm?

c) Does your firm have meetings with your clients that are on a regular cadence (e.g., monthly, quarterly, annually) that are used as an informal way to conduct client satisfaction reviews, and/or used to address any concerns your client may have with your firm’s services?
i) If yes, what are your recommendations based on Thornton’s scope of work from this RFP?  How often would you wish to meet with each Thornton Agency to ensure that we have s cohesive working partnership with your firm?  Would those meetings be in-person or virtual in nature?

2) Tow Truck Operators

a) What is the total number of tow truck operators that your firm currently employs, including each person’s name and how long they have worked for your company?


b) Having read Thornton’s scope of work from this RFP, does your firm perform background checks on your tow truck operators prior to hiring them?  
i) If yes, does your firm do that through the Colorado Bureau of Investigation, or some other employment verification process?
ii) If you do not perform background checks prior to hiring, why not? (Enter “N/A” if background checks are performed)

c) Are all of your tow truck operators licensed within the State of Colorado?
i) Include in your response, the following documents:
(1) Photocopies of each tow truck operator’s driver’s license, with notations of any special training, certifications, or special license endorsements/designations; and
(2) A copy of each tow truck operator’s driving record.
(3) Do not include any other piece of the operator’s private information.

d) What sort of training does your firm provide to its’ tow truck operators?  Does this include safety training for slips trips and falls, chemical (hazardous and non-hazardous) training, spatial awareness training (to ensure that they are aware of their surroundings and equipment being moved around)?

3) Office Personnel

a) What is the total number of Office Personnel that your firm employs, including each person’s name, title, and how long they have worked for your company, for the following position groups:
i) Management/Ownership;
ii) Supervisory staff;
iii) Office/Dispatch staff;	

D. [bookmark: _Toc170799720]VENDOR’S FLEET OF TOW TRUCKS:

1) [bookmark: _Toc170799721]Tow Trucks

a) What is your firm’s total count of tow trucks for all operations and clients?  

b) Of your total count of tow trucks, how many will be made available to Thornton, if your firm should be awarded?  Include in your response the following information:
i) The year, make, and model of each truck;
ii) The GVWR towing capacity for each truck, including of these units, how many are for:
(1) Standard “hook and go” trucks for towing under 10,000 lbs GVWR;
(2) Flatbed trucks for loading and carrying under 10,000 lbs GVWR;
(3) Heavy tow trucks for towing over 10,000 lbs GVWR.



c) Of the references you’ve listed above, does your firm have experience with any of these references for if they have requested for multiple tows at a single site and/or for multiple callouts for different sites (e.g., 1 tow on southbound I-25, while a 2nd tow on 104th and Colorado Blvd.)?  If so, what limitations does your firm have for multiple callout situations?

d) Having read the scope of work from this RFP, including Section B.8 – Tow Fleet, is your firm able to meet or exceed all of the requirements within this section?

E. [bookmark: _Toc170799722]DISPATCH, ON-SCENE ARRIVAL, AND RESPONSE TIMES:

1) [bookmark: _Toc170799723]Communication

a) Describe your firm’s communication system between your Dispatch team and the tow truck operators.  Is the communication between your Dispatch team and tow truck operators done via a CB radio, tow truck operator’s cell phone, etc.?

2) [bookmark: _Toc170799724]On-Scene Arrival

a) What are your company’s hookup procedures?

b) What are your company’s towing procedures?

c) What are your company's on-scene clean-up procedures for vehicle accident debris and spilled engine and/or hydraulic fluids?

3) [bookmark: _Toc170799725]Response Time for Non-Emergency

a) If your company does not meet the expected response time of thirty (30) minutes for vehicles under 10,000 lbs. GVWR, what is your remedy?

b) If your company does not meet the expected response time of sixty (60) minutes for vehicles over 10,000 lbs. GVWR, what is your remedy?

c) With the recent changes to the PUC, how will your company document the time of dispatch and the time of drop (ending time for the tow), especially if the same driver is working on another tow at a separate location?
i) How do you avoid billing the 2nds tow customer for the distance and time that must be made up from the first customer?

[bookmark: _Toc170799726]

F. BUILDING SECURITY AND VEHICLE STORAGE:

1) [bookmark: _Toc170799727]Physical Security

a) What type of external fencing does your firm have that surrounds your property and buildings, including what is the estimated height?

b) Does your company have an alarm system that notifies law enforcement automatically when there is a breach?

c) Does your company have a security camera system that monitors all exterior and interior spaces on your company’s property on a 24/7/365 basis?  If no, what exceptions are there?

d) Does your company offer any other deterrents or security protocols not listed within this RFP that may be found to be beneficial?  If no, answer “N/A”.

2) [bookmark: _Toc170799728]General Vehicle Storage

a) What is your general vehicle storage capacity, assuming each vehicle space is 8’6” x 15’?

b) Does your firm currently support other municipalities and their operations within this storage space?

c) Is this area illuminated during evening hours or hours of darkness?

d) Does your firm have any objections to the storage space requirements found within this RFP and Section B.15 – General Vehicle Storage Areas of the scope of work?  If yes, what are those objections?

3) [bookmark: _Toc170799729]Evidence Building and Exterior Storage  

a) What is the square footage of your: 
i) Evidence building; and 
ii) The exterior evidence storage space?  

b) How many standard passenger vehicles that can fit into a 8’6” x 15’ parking space, can be stored in your:
i) Evidence building; and 
ii) The exterior evidence storage space?  

c) Does your firm currently support other municipalities and their operations with stored vehicles in your:
i) Evidence building; and 
ii) The exterior evidence storage space?  

d) Is your firm able to meet or exceed the requirements stated within this RFP and Section B.16 – Evidence Building and Exterior Storage Areas for vehicles stored in your:
i) Evidence building; and 
ii) The exterior evidence storage space?  

G. [bookmark: _Toc170799730]CUSTOMER SERVICE TO THE PUBLIC:

1) [bookmark: _Toc170799731]Notifications to the Public

a) What is your procedure for notifying a driver where their vehicle is being towed when they are present during the vehicle hookup?

b) [bookmark: _Hlk168916835]What is your procedure for notifying a driver where their vehicle has been towed when they are not present for the vehicle hookup?
i) How long before you notify the operator?

c) What is your procedure for assistance to citizens/customers needing property from a vehicle?

d) How does your company establish and confirm their identity?

H. [bookmark: _Toc170799732]SERVICE CALLS AND INVOICING:

1) [bookmark: _Toc170799733]Invoicing Process

a) Please provide a brief description of your firm’s invoicing process (e.g., tow slips, invoices, documents, etc.) that you currently provide to document work performed.  Does this include, at a minimum:
i) Description of the service performed; 
ii) Type of tow performed;
iii) Start time and location picked up;
iv) Stop time and location of drop off;
v) Distance towed; and
vi) Make, model, and year of the vehicle that was towed.

b) Please include the following examples from your firm as part of your final submission process.  Copies of:
i) An example of a completed invoice; and
ii) A form or spreadsheet that your firm uses to document services calls.

[bookmark: _Toc170799734]

I. VEHICLE DISPOSITION PROCESS:

1) [bookmark: _Toc170799735]Title Search

a) What is your firm’s approach to handling abandoned vehicles?
b) Who does your firm expect to complete the title search for an abandoned vehicle?  The TPD or your firm?
i) Does this include title searches for out-of-state vehicles that have been abandoned?

c) When, in number of hours from the time the vehicle is declared as abandoned, is the title search completed and added to the invoice? 

d) What is your DR2008 process, in detail?  Include in your response:
i) What paperwork is used by your firm;
ii) Does your staff respond to the Department of Revenue (“DOR”) for out-of-state title searches;
iii) Does your firm provide a completed DR2008 and email/physical mail the bill of sale to law enforcement agencies for signatures; and
iv) Any additional information on the process from start to finish.

e) Having read the RFP’s scope of work, including Section B.20 – Disposition of Vehicles and Personal Property, does your firm have any objections to these requirements found in the RFP?  If yes, what are they?

J. [bookmark: _Toc170799736]LITIGATION AND INVESTIGATION:

1) [bookmark: _Toc170799737]Federal, State, and Regulatory Against the Company

Has your firm or any current member of your staff (in the staff member’s capacity as an employee/contractor of/for your firm) been involved in any litigation or investigation by a federal, state, local municipality, or regulatory agency, in the past five (5) years, including any pending litigations/investigations by your firm against any governmental entity?  If yes, please list such instances, including the description of the claim.  You do not need to reveal the parties’ names or the outcome if it is not in the public record.

2) [bookmark: _Toc170799738]Federal, State, and Regulatory Against a Governmental Entity

Has your firm or any current member of your staff (in the staff member’s capacity as an employee/contractor of/for your firm) been involved in any litigation or investigation against a federal, state, local municipality, or regulatory agency, in the past five (5) years, including any pending litigations/investigations by your firm against any governmental entity?  If yes, please list such instances, including the description of the claim.  You do not need to reveal the parties’ names or the outcome if it is not in the public record.

K. [bookmark: _Toc170799739]VALUE ADDED SERVICES, ADDITIONAL DETAILS, AND CLOSING STATEMENT:

1) [bookmark: _Toc170799740]Value Added Services

a) Please list any additional services that are not previously mentioned within your proposal that are offered or included within the proposal pricing that are offered by your firm, in addition to your adherence to Thornton’s scope of work.  

2) [bookmark: _Toc170799741]Additional Details

a) Please describe in detail any areas that Thornton has not included in this RFP’s scope of work (best practices, missed requirements, etc.) that your team considers to be beneficial, important, relevant, or crucial to the successful implementation of your proposed services.

3) [bookmark: _Toc170799742]Closing Statement

a)  Please provide a brief narrative (one [1] page or less) of how you believe your company’s proposed solution will best serve Thornton’s needs both now, and in the future of the contractual agreement.
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